
 

 

Consulting Proposal​

for [Client name] 

 
[Your Name] 
[Your Business Name] 
[Your Contact Information] 
[Date] 

Executive Summary 
 
Client Name: [Client name] 
Project Title: [Project Title] 
 
Overview: [Briefly describe the client’s problem or goal and how your consulting services 
will help address it.] 
 
Proposed Solution: [Summarize your approach and expected outcomes.] 
 
Key Benefits: 
 
[Benefit 1: How your solution helps] 
 
[Benefit 2: Expected improvements] 
 
[Benefit 3: Why your approach is effective] 
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Scope of Work 
 
Project Objectives: [Clearly define what you aim to achieve for the client.] 
 
Deliverables: [List specific tasks and outcomes. E.g.. Strategy deck, Training sessions, etc.] 
 
What’s Included: [Specify what services are covered in this proposal.] 
 
What’s Not Included: [Clarify any exclusions to prevent scope creep.] 

Project Timeline 
 

Phase Task Expected Completion Date 

Phase 1 [Task 1] [Date] 

Phase 2 [Task 2] [Date] 

Phase 3 [Task 3] [Date] 

 

Success Metrics 
 
[Describe how the project’s success will be measured. Example: 
 
Increase in customer retention by X% 
Reduced employee turnover by X% 
Higher engagement rates by X%] 

 

Pricing and Payment Terms 
 
Option 1: Comprehensive Package—[$X,XXX] [Details on what’s included] 
 
Option 2: Basic Package—[$X,XXX] [Details on what’s included] 
 
Payment Terms: 
 
[e.g., 50% upfront, 50% upon project completion] 
 
[Other relevant payment conditions] 
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Consultant Credentials 
 
[Provide a brief background on your experience, relevant projects, and expertise. Include 
client testimonials if available.] 
 
Example: “I have worked with companies like [Client A] and [Client B] to [results]. Here’s 
what one of my clients had to say: 
 
“[Testimonial quote]”” 

 

Next Steps 
 
[Explain how the client can move forward. Example: 
 
Review the proposal and confirm acceptance by X date. 
Sign the agreement and make the initial payment. 
Schedule the project kickoff meeting. 
 
Provide a clear CTA, such as a link to your Paperbell sign up page.] 
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